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Dear Parishioners & Friends,

Two months ago | asked for your feedback on our Mis ~ sion. Our 2009 survey has been an invaluable tool f  or me to better understand
what you think. On June 10th at 7:00 PM, we willha  ve a joint meeting of all incoming and outgoing cou ncils (Advisory, Stewardship,
and Fundraising). It will be mostly devoted to revi ewing the survey results and finalizing an action p lan to address all areas of
improvement that you have highlighted. The plan wil | also help us shape our 2009-2010 Mission calendar

| was extremely happy to see the very strong commit ~ ment you have to our Church. You are also extremely satisfied with our Divine
Liturgy, Choir, the Coffee Hour, the Bulletinand o ur Web site. Our Heritage Program is a huge success  and our organizations are
also very well liked. A vast majority has requested that we continue developing our Mission to prepare for a time when we will be
ready to have our own Church. Most of you also felt that you have enough information about our finance s and a vast majority
requested the continuation of our fundraising activ ities, with one third requesting an increased effor t.

In conjunction with all these positive results, | w ould like to highlight areas of improvement that | want to focus on for the coming year:
Expand our Mission by adding new families from West chester, Southeastern Connecticut and Northern New Jersey
Increase the activity of our MYA, MYO and Junior MY O organizations with focus on fun, spiritual and ch aritable work
Increase the number of children attending our Herit ~ age program
Limit the duration of our Mass to one hour
Make our Coffee Hour more interactive and entertain  ing
Involve more people in and extend the geographical reach of our events
Improve our Bulletin and make it more widely availa  ble
Better leverage our web site and make it easierto  navigate

Increase communication about our Mission’s finances to make sure each and every one of you feels he or  she is well informed
Encourage more families to use donation envelopesr  egularly
Reactivate our Building Fundraising activities in | ine with the improvement of the country’s economy

Also, many of you are requesting weekly morning Mas ses on Sundays. This topic is directly linked to th e availability of a full time Priest for our
Mission. The Advisory Council and | have been worki ng with our Beloved Bishop Gregory Mansour to that e nd. He promised us to do so at the
earliest possible date.

In an effort to provide full transparency and as pr  omised when we launched this survey, you will find in the following pages the report with all
detailed results. | hope you will take the time to review it as it gives an excellent perspective on o ur Mission. It is also available on our Mission’s
web site at www.wmcm.org.

Finally, | want to thank the Strategy Committee (Ni  colas Chbat — Moderator, Roger Abi-Habib, Ziad Fadel an  d Antoine Najjar) for their excellent work
in preparing, conducting and analyzing the survey a nd | look forward to even higher participation from our families in future surveys we will
conduct for our Mission.

Sincerely,

Father Jean Younes
Administrator
Westchester Maronite Catholic Mission May 2009
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Results Of Adults’ Survey

(detailed results pages 7 to 16)

Commitment to Church: Very strong (87%)

Mass:

Multiple requests for morning Mass every Sunday
with few other options suggested (Sat. evening, keep as
is...)

Divine Liturgy:
Most suggestions are for a one hour Mass with no repetition
(Arabic & English)

Choir: A big success (94%)

Coffee hour:
Very popular (87%)
Multiple requests for less food

Heritage Program:

A huge success (100%), 11 respondents, all of them very
positive.

Events:
Very well appreciated

BUT attendance rate low
(interesting suggestions, refer to page 12)

Organizations:
MYA is well liked (95%)
BUT requests for more meetings and activities
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Bulletin: Very positive (82%)

Web Site:
80% have visited it
BUT not accessed very often (60% once a month or less)
Overall well liked
BUT multiple requests to simplify the design

Finances:
Most people are well informed about our finances (83%)
Only 50% know that our accounts are externally audited
Very few use the donation envelopes (33%)

Church timeline evenly split between “as soon as possible”,
“within 3-5 years”, and “more than 5 years”

Even split also between request for more fundraising or
keeping fundraising at current level, very few requested less
fundraising.

Overall positive suggestions with many requesting to
continue to grow the community so we can afford our own
Church. We should also make the effort to get more existing
families involved in the life of the Church.

General Suggestions:

Extremely positive and encouraging comments about the
Church in general and Abouna Jean in particular.



Results Of Children Survey

(detailed results pages 17 to 25)

Going to Church: Bulletin:

94% like going to Church Very positive (82%)
Mass: Web Site:

30% of the 9 suggestions requested more Masses 31% have visited it

BUT not accessed very often (93% once a month or less).
Divine Liturgy:
55% like the mix of English/Arabic we have today General:
While 30% would like more English
95% do not attend Catholic school.
Choir:
Very well appreciated (94%) Main Hobbies are around sports and art activities

With 2 children requesting to be part of it.
Suggested activities: soccer or basketball team, city trips

and music band

Coffee hour:
Very popular (100% attending and 93% like it).
Requests for activities for children.

Heritage Program:
A huge success with all feedback being positive.

Events:
Well appreciated
BUT attendance rate is low

Organizations:
MYO (78%) and Junior MYO (75%) are well liked
BUT all are requesting more meetings and activities
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Survey Results

Adults




Question Total Results
Answers Ratings: "1" means not at all satisfied, "2" means rather not satisfied, "3" means rather satisfied and "4" means very satisfied
General
Do you support the concept of having our own church ? 57
In general, do you like going to church? 59
Do you enjoy our Mission's regular Mass: 56
Frequency of Masses (twice a month) is adequate for me: 57
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Total Surveys Received: 59 out of 265 (22.26%)

57 parishioners
answered this question

14% of respondents
are not satisfied at all _
with current frequency
of Masses

24% of respondents
are satisfied with
current frequency of

Masses

16% of respondents
are rather not satisfied
with current frequency

of Masses

46% of respondents
are very satisfied with
current frequency of

Masses




Total Surveys Received: 59 out of 265 (22.26%)
Question Total Results

Answers Ratings: "1" means not at all satisfied, "2" means rather not satisfied, "3" means rather satisfied and "4" means very satisfied

General (continued)

| prefer the following day/time/frequency of Masses : 33

1. Once a week, Saturday night or Sunday

2. 0nce a week

3. Morning Mass 10:00 AM on Sunday

4. Weekly, Sunday morning at 11:00

5. Sunday 10:30 AM

. I like the same time we have now.

.11:00 AM every Sunday.

. I ike the 4:00 PM time.

. Every other Sunday early afternoon.

10. Keep asiis.

11. Every Sunday.

12. Sunday / 11:00 AM / twice a month.

13. Sunday mornings.

14. On Support for having our own church: lamindi  fferent. | find this Church to have a very peaceful quality.
15. Morning Mass.

16. Evening.

17. Once a week, on Sunday morning.

18. Weekly, Sunday or Saturday at 11:00 or 12:00 PM

19. Sunday / around 11:00 or 11:30 / every week.

20. Sunday at 3:00 PM, once a month.

21. Prefer 12:00 noon or 11:00 AM.

22.12:00 PM.

23. Normal regular schedule as for every other Chur  ch.
24. Every Sunday.

25. Our Church has to be able to sustain itself fin ~ ancially. And for that, we don't have enough famili  es.

26. | prefer AM Mass.

27. Prefer every Sunday Mass.

28. Every Sunday at 4:00 PM.

29. Every week at 4:00 PM.

30. Sunday.

31. Weekly.

32. Saturday or Sunday evening.

33. Earlier during the day on Sundays.
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Total Surveys Received: 59 out of 265 (22.26%)
Question Total Results

Answers Ratings: "1" means not at all satisfied, "2" means rather not satisfied, "3" means rather satisfied and "4" means very satisfied

Divine Liturgy - Mass
What language combination do you prefer during Mass ? 58 ‘*

Are you satisfied with the length of Mass? 58 |—

Do you think the Choir improves Mass? 59

Suggestions: 20

1. More English for liturgy text, keep hymns in Arab ic.

2. Mass should not exceed one hour.

3. English Hymns for the Choir.

4. Little more English.

5. Focus on Liturgy without side announcements.

6. More guys in the choir.

7. Keeping the Mass as close to one hour as possibl  e. Children get very restless.

8. Mass can be slightly shorter. Choir definitelyi ~ mproves the Mass but prefer traditional music.
9. Length of Mass: 1 hour is adequate; Homily in En  glish only, too long in both.

10. More English +++; | understand nothing from the Choir. Wish we had English songs too. Father Jean's sermons are a perfect mix of Arabic / English.
11. Move the choir to the Altar area.

12. More people.

13. English only.

14. Mass is too long.

15. Keep Mass to an hour.

16. More personal, like intentions.

17. Mass is too long. Don't translate everything in two languages.

18. Shorten Mass by Choir not singing as many songs, maybe 3 only.

19. More English + Aramaic/Syriac.

20. Less electronic and recorded music would be bet  ter.
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Total Surveys Received: 59 out of 265 (22.26%)
Question Total Results

Answers Ratings: "1" means not at all satisfied, "2" means rather not satisfied, "3" means rather satisfied and "4" means very satisfied

' ]

(I

Halloween Party: 56

Family Dinner: 56

Christmas Party: 58

Lenten Dinner: 53

Pilgrimage/Picnic: 58

0 —
1
Casino Night = B - A
[
0 S
I

Father’'s Day Hafli: 58

Suggestions: 9

1. More spiritual events: evenings with Priest/Bish op at a house to talk about a religious topic.

2. Music at Xmas party was too monotonous (dabke is not the only music we dance on). Picnic should be rescheduled in bad weather.

3. Have one major annual fundraiser dinner.

4. Casino party: there was not enough food. Christm  as party: band was focused too much on Arabic music . Made party boring for everyone.
5. 1'had a conflict in schedules for several events

6. Too many events and donations in this bad econom .

7. Family dinner year 2007 was better.

8. Do not feel Casino Night is appropriate.

9. For Halloween & Christmas, start food earlier be  cause kids can't wait too long.
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Total Surveys Received: 59 out of 265 (22.26%)
Question Total Results

Answers Ratings: "1" means not at all satisfied, "2" means rather not satisfied, "3" means rather satisfied and "4" means very satisfied

Organizations

How satisfied are you with the Maronite Young Adult s (MYA)? 20 !

Suggestions: 5

1. No meetings so far this year could lead to loss of interest!
2. How do we involve more members & existing ones?

3. The best.

4. They should have more events.

5. It's a very good idea to encourage the youth.
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Total Surveys Received: 59 out of 265 (22.26%)
Question Total Results

Answers Ratings: "1" means not at all satisfied, "2" means rather not satisfied, "3" means rather satisfied and "4" means very satisfied

Bulletin
Do you read the Bulletin distributed at each Mass: 5 9 *

How satisfied are you with the general information included? 48

How satisfied are you with the financial informatio n included? 47 -
Suggestions: 8

1. Multiple repeat to eliminate; More up to date in ~ formation.

2. Put spiritual/religious message in Bulletin base d on Mass readings.

3. Keep the topic of Finances away from the Priest.

4. Very comprehensive and transparent.

5. Don't identify financial contributions by name u nless specifically requested.

6. Too frequent, cut back to monthly.

7. Where are pledges coming from? Is amountin acco  unt already? Allow Church members to attend certain monthly meetings, especially regarding finances &
fundraisers.

8. Financials could be better if you ask every fami  ly to put $$ every Mass.

WMCM 2009 Survey Results — May 2009 13



Question

Total Surveys Received: 59 out of 265 (22.26%)

Total
Answers

Results

Ratings: "1" means not at all satisfied, "2" means rather not satisfied, "3" means rather satisfied and "4" means very satisfied

59 L

How often do you visit our website:

Rate your satisfaction with the information availab

Rate your satisfaction with the design of the site:

Suggestions:

41

» I

11

. Too much animation! You cannot concentrate on th
. No music, no videos on 1st page, no jumping word
. Make design more simple, less flashy.

. Make it more interactive.

. I don't use the computer.

. Needs to be functional with links.

. More activities and functions should be mentione
. Too busy.

10. Simplify.

11. Make it simpler and easier to navigate.

O©oO~NOULA~,WNPE

. Too much information moving around and up & down

e reading.
S, more structure & serious message, except in kids

, literally. Information slow to upload.
d with some details.

' section.
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Question

Total Surveys Received: 59 out of 265 (22.26%)

Results
Ratings: "1" means not at all satisfied, "2" means rather not satisfied, "3" means rather satisfied and "4" means very satisfied

Total
Answers

Finances

Do you feel you are informed enough about Church fi nances? 57

Did you know that our accounts are externally audit  ed? 58

Do you use the donation envelopes for church collec tions? 57

How soon do you think we should acquire our own chu rch? 54 \g years g
The level of fundraising activities to acquire our own churchis: 46 -

Suggestions: 15 Al individug]

1. Communicate on 2008 results + update on Building Fundraising. SUQQeStions are listed

3. Select a name for the Mission.

5. The financial committee is doing a fine job comm
fundraising and related activities to one or two in

6. Use envelopes sometimes.

7. We should make a serious effort to make the fina
8. Are the envelopes mailed home?

9. Acquiring our own Church: timing could be better
10. Very difficult. Times have changed.

11. Considering the economic situation, | do not th
12. Explain the procedure required for the acquisit
13. Families should be asked to provide the Church
14. We should build up the number of families that

15. Not sure about the level of fundraising activit

2. Our community should double in size before we sh

4. Collections must get to $4/5000 a week to suppor

might give donations. Advertise the Church in nearb

ould think of having our own Church. here in the order they

Were receijved

ta church. Work on the collections.
unicating how the money is being spent. | recommend
dividuals to address such topic.

Leave the

that the Priest does not address the topic at all.

nces more available to community & work on more fun draising events.

sooner if market property prices are low now or th e next year (ask experts in field).
ink it is reasonable to acquire a Church. | think w
ion of our own Church.
with new ideas for fundraising. They probably did t
attend before owning our own Church, because it is
y communities.
ies.

e are all satisfied with the present arrangement.

hings in their old Churches that we don't know.

expensive to maintain a Church. Go to big organizat  ions that
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Total Surveys Received: 59 out of 265 (22.26%)
Question Total Results

Answers Ratings: "1" means not at all satisfied, "2" means rather not satisfied, "3" means rather satisfied and "4" means very satisfied

General

Any other suggestion/thought you'd like to share? 14

1. Need to see new faces in the Councils and organi  zations to bring new blood and new ideas.
2. This Church has significantly improved our life as Lebanese expatriates. It makes us feel that we be  long. Thank you to all who help.

3. Excellent job, looking forward to growing our Co mmunity and for a greater tomorrow.

4. Father Jean is the nucleus of this Church and he has built it with his presence. I'll leave the urg ency of a physical building for others to debate.

5. Awonderful, friendly congregation & pastor.

6. There is more Lebanese in Southern Connecticutth  an Westchester County. | think there is more need to have a Church in Bridgeport/Stamford area than
Westchester.

7. The sermons are beautiful. | like thatthey go b  ack and forth between Arabic & English, that childr en are encouraged to participatein Mass and thatpa  ge numbers
are called out regularly (that's important so thank you!).

8. Great Community. Very impressive.

9. I love Abouna Jean.

10. I love the children's involvement in Masses.

11. We need to have at least enough $$3$ for expense

12. Before we have our own Church, we need to make  sure we have enough $$$ to cover all expenses.
13. When we can afford our own Church, then proceed

14. Keep up the good work, please.
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Survey Results

Children




Total Surveys Received: 16 out of 80 (20%)

Total Results
Answers Ratings: "1" means not at all satisfied, "2" means rather not satisfied, "3" means rather satisfied and "4" means very satisfied

Question

Children Version
7 to 17 years old

In general, do you like going to church? 16 |“

| enjoy our Mission's regular Mass: 16 \!

Having Masses twice a month is good: 16 I—

| prefer the following day/time/frequency of Masses : 9

. May be three times a month.

. Sunday 4:00 PM, two times a month.

. Regular time, same as before.

. | prefer Sunday morning.

. I love it the way itis.

. Alittle earlier.

. More masses; Regular time (3:00-4:00 PM).
. Once a month.

. Every week.

O©OoO~NOULA, WN B

WMCM 2009 Survey Results — May 2009 18



Question

Children Version
710 17 years old

Total Surveys Received: 16 out of 80 (20%)

Total

Answers

Results
Ratings: "1" means not at all satisfied, "2" means rather not satisfied, "3" means rather satisfied and "4" means very satisfied

Divine Liturgy - Mass

What language combination do you prefer during Mass ? 16

Do you like the length of Mass?

Do you like the Choir?

Would you like to be part of the Choir?

Suggestions:

16

16

16

1. Have a kids' choir.
2. Have kids sing along with the choir.
3. Sometimes the Mass drags on a little too long. |

t should be one hour.
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Total Surveys Received: 16 out of 80 (20%)

Question

Total Results

Children Version Answers Ratings: "1" means not at all satisfied, "2" means rather not satisfied, "3" means rather satisfied and "4" means very satisfied

7 to 17 years old

Do you usually stay for Coffee Hour? 16 e

Ho much fun do you have during Coffee Hour? 16 I-

Suggestions: 3

1. Not making it as long.
2. Have get together for children.
3. Have games for the children.
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Total Surveys Received: 16 out of 80 (20%)

Total Results
Answers Ratings: "1" means not at all satisfied, "2" means rather not satisfied, "3" means rather satisfied and "4" means very satisfied

Question

Children Version
710 17 years old

Heritage Program

Do you go to the Heritage Program classes? 16 \*

How often do you have class? 7
Timing (before Mass): 7 |“
What you study: 6
Classrooms: 7
Suggestions: 1

1. Assistant not student.
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Total Surveys Received: 16 out of 80 (20%)

Question

Total Results

Children Version Answers Ratings: "1" means not at all satisfied, "2" means rather not satisfied, "3" means rather satisfied and "4" means very satisfied

7to 17 years old

Halloween Part: 1 |

Family Dinner: 16 E | | | ; | | | |

Christmas Party: 16 I- | _ | | | |

MYO Retreat: 16 - | ! | | | | | | |

Lenten Dinner: 15 \—! |

Pilgrimage/Picnic: 16 | — |

Father’s Day Hafli: 16 \! |

Suggestions: 0

No suggestions.
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Total Surveys Received: 16 out of 80 (20%)

Question

Total Results

Children Version Answers Ratings: "1" means not at all satisfied, "2" means rather not satisfied, "3" means rather satisfied and "4" means very satisfied

710 17 years old

How satisied are you with the Junior MYO? : I I

How satisfied are you with the MYO? 9 \! !

Suggestions: 5

1. We haven't done anything for almost a year.
2. More meetings to discuss fundraising.

3. We need more meetings, it doesn't feel official.
4. Getting together as a group more often.

5. Get together more.
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Total Surveys Received: 16 out of 80 (20%)

Question

Total Results

Children Version Answers Ratings: "1" means not at all satisfied, "2" means rather not satisfied, "3" means rather satisfied and "4" means very satisfied

7to 17 years old

Web Site
How often do you visit our website: 16 I

How much do you lie the information available: 4 | "
How much do you like the design of the site 4 | .
Suggestions: 1

1. Haven't seenit.
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Total Surveys Received: 16 out of 80 (20%)

Question

Total Results

Children Version Answers Ratings: "1" means not at all satisfied, "2" means rather not satisfied, "3" means rather satisfied and "4" means very satisfied

7to 17 years old

Do you attend a Catholic School? 1o —

What Grade are you currently in? 15

What are your main hobbies? 14

. Tennis, reading, video games.

. Playing soccer and guitar

. BasketBall, Tennis, Tae Kwon Do.

. Going out.

. Sports, seeing friends and family, and of course practicing my religion.
. Bowling, playing tag.

. Playing American Football.

. Dancing, singing, sports, playing guitar and rea ding.
. Sports, biking and play guitar.

10. Basketball, reading.

11. Kickball, Soccer.

12. Design.

13. Piano.

14. Biking.

©CoO~NOUTA,WNLPE

Suggest fun activities you would be interested in o rganizing or participating into: 5

1. Soccer match

2. City Trips.

3. Soccer and basketball and bowling party.

4. Starting a band club for anybody who plays an in strument. We can play along with the choir in Churc h.
5. Having a sports club.
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